STRATEGY HEALTH SUMMIT 2006

(Mavrovo, hotel “Bistra”, 22-23 December 2006)

Republic of Macedonia, Ministry of Health, Project Coordination Unit, 50 Divizija 6, 1000,

Skopije,

Tel: ++ 389 2 3125 310; fax: ++ 389 2 3123 353

Participants’ arrival and registration 21December
Thursday
2006,
Moderator:
22December, d-r Imer
2006, Selmani
Friday Minister of
Health
Strategy Health Summit Introduction 09:30-09:40 d-r Tmer
Opening Speech for the Summit goal (10 min Selmani,
P g°p g ( ) Minister of
. 09:40-10:00 Health
Vision 2020 for the Health Sector by the Government
of Macedonia Vladimir
Sure, efficient and righteous health system Lazarevik, MD,
MPH Deputy
Minister of
Health
Health Strategy development process 10:00-10:30 | Prof. D-r Dragan
Health System in Transition — Macedonia RIS%"B@ th
Strategy framework, attitudes and strategic goals 10:30-11-00 frector
Discussion D-r Katerina
Venovska, PCU,
MOH
Coffee break 11:00-11:30
Moderator:
Role of the health system elements Prof. D-r
Vladimir
Popovski
MOMH, Health
Council
Health system organization and management of 11:30-12:30 Vladimir
changes Lazarevik, MD,
Presenting the structure hierarchy of the health system MPH
Deputy Minister
- Organogram of Health

Discussion




Moderator:

Health Insurance Fund as strategic Purchaser of Vladimir
Health Care Services Lazarevik, MD,
MPH
Analysis of the current situation in HIF by the end
of 2006 o
12:30-14:30 Gjorgji

Urgent measures and activities in the first 100 days

in HIF

Budgeting and Contracting as key mechanisms for

purchasing of services

Measures and activities for ensuring the role of HIF

as strategic purchaser

a. HIF revenues and other sources of
funds — some suggestions and measures
6. HIF expenditures — some suggestions

and measures
B. Necessary legal changes

Next steps in HIF performance in 2007 and beyond

Trenkovski, MA
HIF Director

Lunch break

14:30-16:00

Working groups (revenues, expenditures, debts)

16:00-17:00 | Zora Uzunoska,

MD, PhD, PCU
Coffee break (in the room)
Coffee break 11:00-11:30
Medical Map as a toll in the creation of health 17:00-18:00 Moderator:
policy Fimka Tozija, MD,
Doc, RIHP
Significance of Medical Map for the changes in the .
future planning and financing of health care Ang;}llga ﬁgzl_‘;“k’

services
Presentation of the prototype of the Medical Map
Discussion

Merjem Hadzihamza,
Drug Bureau, MOH

Joint Dinner 20:00
23.12.2006
(Saturday)
Short reports by the groups 08:30-09:00 Ana Petrova, HIF

Zora Uzunoska, MD,
PhD, PCU




Hospital Management capacity building and 09:00-10:30 Moderator:
quality assurance of services Prof. Borce
Georgievski, MD,
UCCS Director
Questions and suggestions for transformation and | 09:00-09:45 | Mr. P. Karanakoyv,
restructuring of hospitals, including University Fmanc{}% CDérecwr’
Clinical Center Skopje
Budgeting Models and Hospital Payment — Review
of the problems and next activities 09:45-10:10
Prof. B. Georgievski,
Business Plan Development — Vision and Mission MD,
10:10-10:20 UCCS Director

of UCCS

Suggested quality indicators — review of the
suggested indicators and their integration in the
contracts for 2007 for monitoring the success of the
providers

Fimka Tozija, MD,
Doc, RIHP

Coffee break (in the room)




Health Information System

How to integrated health information system
Discussion

Basic Benefit Package

Presentation

Discussion

10:30-11:30

11:30-12:30

Mr. Georgi
Trenkovski,
HIF Director

Trenco Milenkovski,
UCCS
Igor Dimitrovski, HIF

Moderator:
Mr. Georgi
Trenkovski
HIF Director

Prof. D-r Dragan
Gjorgjev

Human Resources Development in the Health
Sector

System of rewarding the health care providers
Issues of salaries of the medical staff and
negotiations for collective agreement

Management, CME, Licensing

12:30-14:30

Moderator:
Prof. Magdalena
Zanteva, MD
Dean of Medical
Faculty

Prof. Aleksej Duma,
MD, DC

Prof. Jovan Tofoski,
MD, MMA

Velka Gavrovska —
Lukic, MAMNTMW

Prof. Lidija
Petrusevska — Tozi,
MD, PCM

Ljubisa Karanfilovski,
MD,
Independent union of
health, pharmacy and
social protection of
RM

Patients’ rights

Patients’ Rights Law

14:30-15:00

Marijana Loncar
Consumers’
Association

Coffee break (in the room)

Public — Private Partnership

15:00-15:30

Angelina Bacanovik,
MOH

KEY MESSAGES

CONCLUSIONS

15:30-16:30

Prof. Jim Rice, MD
Milan M. Cvikl, MA

Vladimir Lazarevik,
MD, MPH
Imer Selmani, MD,
Minister of Health

Departure to Skopje

18:00
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