
    

Activity (Implementation) Schedule 07> 08>

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

A) Media Monitoring / Analysis, Consultancy  
A1 Background research

A2 Backwards media analysis

A3 Daily media monitoring

A4 Daily media analysis incl. weekly analytical summary Daily, Weekly report delivery Daily, Weekly report delivery

A5 Monthly media report / stakelholders analysis Monthly report delivery Monthly report delivery

A6 Day-to-day consultancy support for MoH Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

B) Strategy Planning, Evaluation, Reporting
B1 Communication Planning

a initial communication plan development (07-08) Initial CP

b annual communication plan development (07, 08) ACP1 ACP2

c relevant marketing concept in relation to the reform Mconc Mconc

d communication manual incl. crisis communication plan CM/CCP

B2 Quarterly work plans WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8

B3 Quarterly progres reports QPR1 QPR2 QPR3 QPR4 QPR5 QPR6 QPR7

B4 Final report Final Rep.

C) Communication Management
C1 Campaign management

a strategic supervision Continuous activity Continuous activity

b implementation management Continuous activity Continuous activity

C2 Media Relations

a media events - press conferences PCONF PCONF PCONF PCONF PCONF PCONF PCONF PCONF PCONF PCONF PCONF PCONF

b media events - press briefings Continuous activity Continuous activity

c media events - press clubs / workshops PCLUB PCLUB PCLUB PCLUB PCLUB PCLUB PCLUB PCLUB

d media events - one-to-one interviews Continuous activity Continuous activity

e press releases, statements Continuous activity Continuous activity

f press kits PKIT PKIT PKIT PKIT PKIT PKIT PKIT PKIT

C3 Stakeholders relations

a stakeholders events - helthcare professionals (doctors/managers)

b stakeholders events - Consumers Organization (Patients' Rights)

C4 Crisis Communication

a adopting of crisis communications plan Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

b crisis comunication management Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

c crisis communication events Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

C5 Issue Management

a issue managment Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

b issue managment events Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

C6 Reputation Management Continuous activity Continuous activity

D) Supporting services
D1 Creative services

a creative concepts Continuous activity Continuous activity

D2 Graphic design

a communication design concepts

b photography Based-on-need service Based-on-need service

c illustrations Based-on-need service Based-on-need service

d graphical work / layouting Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

D3 Texts

a editorial writing Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

b corrections Based-on-need activity / Stand-by service Based-on-need activity / Stand-by service

D4 Publishing services - Print

a content management and editorial services Continuous activity Continuous activity

b printing services Based-on-need activity Based-on-need activity

c distribution Based-on-need activity Based-on-need activity

D5 Publishing services - Web

a content management and editorial services Continuous activity: www.zdravstvo.gov.mk Continuous activity: www.zdravstvo.gov.mk

b web pages production / content management system

D6 Training

a media trainings (including Journalists' Study Tours) JST

D7 Others

a translations (incl. corrections) Based-on-need service Based-on-need service

E) Outsourcing Management
E1 Media space purchase outsourcing management

E2 Production outsourcing management (printed materials) 

F) Media / Prints
F1 Campaign in media

a print media supplements

b advertorials Regulary published advertorials Regulary published advertorials

c supporting adverts Based-on-need activity Based-on-need activity

F2 Printed material distribution

booklets Continuous dissemination Continuous dissemination

leaflets Continuous dissemination Continuous dissemination


